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MINUTES

INLAND NORTHWEST MASTERS SWIMMING COMMITTEE (IWMSC)

SPOKANE CLUB, FEBRUARY 21, 2004

Attendees:
Bill Bresko 
Bernard Kingsly *


Virgil Crampton *
Larry Krauser *


Suzanne Dills *
Jean Rudolf


Doug Garcia *
Susanne Simpson *


Margaret Hair *
Jeanette Valandigham


Brian Johnson *



* Voting member of Board of Managers
1.  Review/Approve Minutes of Last Meeting (6-18-03) – A motion was made to approve the minutes from the June 18, 2003, meeting and was approved.

2.  Treasurer’s Report – A verbal treasurer’s report was received.  It was reported that we have approximately $3,612 in checking, savings, and CD’s.  Last year at this time we had $4,688.  The difference is the LMSC replaced the laptop computer used for meets and bought the HyTek Meet Manager Program (this totaled around $1,300).

3.  Registrar’s Report – To date we have 146 registrations (similar to last year at this time).  
On Renewal Registration Forms, the line item asking for “last year’s registration number” can be eliminated.

The clubs that have paid their club registration fees are:  Lake City Masters, Moscow Chinook Masters, North Spokane Masters, Sandpoint West Athletic Club, Spokane Club Masters, Spokane Masters Swim & Tri, and WSU Masters.

Late Year Registration fees need to be revised.  We pay the National Office more than is being charged – We are losing money.  This will be discussed when we discuss the changes to the IWMSC Standing Rules and Policies later in the meeting.

4.  Newsletter Report – The next Newsletter will be published once the results from the Spokane Club meet are received and incorporated.  It is anticipated that this will be in early March.

The nonprofit status has been clarified and certified so that we are now receiving the nonprofit bulk rate mail rate.

5.  Secretary’s Report – We discussed proposed changes to the IWMSC Constitution, By-Laws, and Standing Rules and Policies.  Motions were made to accept the changes and they were unanimously approved.  In the near future, the IWMSC Constitution, By-Laws, and Standing Rules and Policies will be on the website.

6.  Top Ten/Data Entry – Margaret is learning the ins and outs of the HyTek Meet Manager Program and will be using it in no time.
7.  Meets/Sanctions – Brian has developed a condensed Meet Package that he will send to all of the Board of Managers.

Teams that are hoisting meets must return their signed meet sanctions form.  Brian must receive the signed meet sanctions form prior to the team receiving their reimbursements.

A motion was made and unanimously passed to charge $15 for the IWMSC Short Course Championship Meet ($6 to the IWMSC and $9 to the host team).

8.  Equipment – The equipment is OK.

9.  Zone Business – Doug Garcia has given Susanne the Zone Package.  Important items are:

· Proposed Zone Awards for the 1500/1650 and 400 IM (in alternate years).  The awards will be given for individuals breaking zone records in these events.

· Applications for Zone Convention Travel Grants are now available.

New Business
The board discussed the awards to be handed out at the championship meet.  Kastaways’ Gift certificates will again be given.  They are as follows:  High Point Men ($25), High Point Women ($25), Most Inspirational ($40), and Most Dedicated ($40).  Additionally, a small knick-knack ($5) will be given to the “Water Logs” (those who attended all meets).  A motion was made and unanimously approved authorizing Margaret to order the Gift Certificates in the amounts shown above.

A form for nominating individuals for Most Inspirational and Most Dedicated will be in the next Splashmaster to be returned with IWMSC Short Course Championship Meet entry or e-mailed to Margaret.

Elin Zander has resigned as Chair of the Officiating Committee.  Doug will speak with one of his swimmers who is a USA Swimming Official about taking over for Elin.

Meeting Adjourned

