Inland Northwest Master (INWM) Swimming Board of Directors Conference Call
November 18, 2007 Preliminary Revision B (11/23/07)

Action Items:
1. Paige will contact Spokane about Team Registration for January 2008.
2. Wes will work with Doug on getting the January meet info on the INWM website.

Chair Doug Garcia called the meeting to order at promptly 7:30pm. Present were Doug
Garcia, Virgil Crampton, Margaret Hair, Matt Bronson, Paige Buehler, Wes Bratton,
Lincoln Djang.

Agenda:

1. INWM Registrar’s report
2. INWM Club registration
3. January Meet

Registrar’s Report:

Paige affirmed the USMS Policy that if groups do not submit registration, then there will
be no INWM e-mail exchanges. The deadline is the 1st of 2008. Paige spoke with
Brian McGuire in Yakima and they might be interested in being registered as Yakima
with Brian serving as Team Rep. However, Paige still needs their form and $10 for
registration.

INWM Name Change

Our LMSC is IWMSC (which remains the same). Our former USMS Club name was
‘INWM.”  Our new USMS Club name will be Hydro Power Master Swim Club.
(Corrections submitted by Margaret Hair on 11/19 and Paige Buehler on 11/23.)

January Meet

Wes confirmed that the January 19" meet would be in Moses Lake and the pool rent
would be $250. Warm Ups are scheduled for noon with a start at 1pm. The format
would include 50’s and 100’s of each stroke, plus the 500 free and relays; with a finish
time scheduled for 4pm. Paige's input on the relay format is that the relays scheduled
should favor “home-court advantage.” Doug and Wes are to work on meet form and
getting the meet information on the web site. On meet financies: Doug said that teams
are not supposed to lose money on costs for hosting a meet.

Wes confirmed with the Board that there would be no problem for putting down a
deposit. Wes is to complete the meet certification form.

Meeting called to conclusion at 7:42pm.
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