Inland Northwest Masters Swimming Committee
 Board of Managers Meeting

Meeting Minutes
September 3, 2009

In Attendance: Larry Krauser, Brian Johnson, Carolyn MaGee, Alan Kirpes, [image: image1.png]


Kristen Heath, Jennifer Tonkyn (Tricities), Lauren Torok, Mark Taylor, [image: image2.png]


Matt Bronson, Paige Buehler, [image: image3.png]


Robin Helm, [image: image4.png]


Shirley Schreiber, Virgil Crampton 
Next Meeting: TBD

Old Business:
Minute changes: 
Margaret Hair sent change for Meet  Manager.

 MSA to approve minutes from previous meeting with changes.
Treasurer report-Alan: 
Alan has been in contact with Paige and Virgil about the WSECU accounts and the balances are checking $2,066, savings $1,506 and CD $1185. Total of $4,758.09 in WSECU at August month end and  in the new Chase account  $5,359. Three NSF checks, 2 have been collected including the service fees. The third one will need to be written off. Has sent letter requesting payment and have not heard anything back. Larry suggested that if it is for registration then the person should be un-registered. Two were for meet entries, one was for dues. 

New Business
Convention prep:

Paige and Kristen are headed to Chicago in just a couple of weeks. This is a legislation year so the delegates will be voting on legislative items this year. Opening discussion around legislation and the boards voting preferences

They are adding a LMSC committee, disbanding the international committee, changes to the rules committee. LMSC minimum standards are being imposed. They are being added to the rules “each LMSC shall meet minimum standards as defined by the USMS board of directors” This will equalize the LMSC minimum standards. This will require registration in a certain time period, registration, officials, top ten time recording standards. There are also finance standards. Paige believes it is a good thing, there are now consequences if the LMSC does not meet the minimum standards.
Larry believes that there will be discussion revolving around the swim suits. Larry, Mark, Carolyn all agree that the delegates should follow the FINA opinion for voting.

IWMSC received financial assistance of $500 from the zone for our delegates.

Registrar report – Paige/Mark:
312 registered swimmers as of 9/3/09. 
From Paige: 300 registered mean an automatic 2 delegates. That also means that we will be a larger LMSC in our zone, and other LMSCs may come to us looking for money as well. There is an increase in delegates as registered swimmers increase as well. Paige asked for a delegate at large position and it was granted. This means Kristen will be a voting member at the convention.

Marketing at the Long Bridge open water event – Robin Helm worked the display that was shipped for free from USMS. It also shipped with a USMS tablecloth that was not used. The banner was at the packet pick-up the day before and the check in the day of. In combination with the postcards it worked very well. The postcard came out very well and looked very classy. 
Ad Hoc Reports on new member activity: Robin Helm reported trying to drum up support and pushing the membership around the health club, Jennifer reported lots of phone calls in Tri-cities lately. Paige mentioned the Chinooks provided the lap-counting volunteers for the Palouse sprint triathlon. The postcards are cheaper if they are ordered more at a time. Suggested to add a line item in the 2010 budget for marketing. 
USMS marketing sent out an order form for free trifold brochure, swim caps, sticker, and other various items
MSA  to pay no more than $50 for the shipping on the free items.

Meet schedule-Brian:

From e-mail regarding the ‘typical’ schedule. The Spokane meet is scheduled for 10/10 and should be published in the Splashmaster. Tricities, outdoor 25yd on 10/3 is available pending board approval and city permits. Other meet would be late Jan/early Feb in Moses Lake; still need approval from the city of Moses Lake. Brian would like info by 10/5. Championships are willing to be hosted by Moscow. Sandpoint either November or February or March. 11/14 is a possible November date. Brian asked for the Sandpoint rep, Robin Helm, to confirm the meet date and she will email within two weeks. Wenatchee: Feb 20-22 or March 7-8. Feb. 21-22 conflicts with Washington boys state, no other conflicts were mentioned. Carolyn will check with the pool. Discussion around alternating areas of the LMSC.

Recap from Brian: Oct-Spokane, Nov-Sandpoint (tentative), Jan-Hosted by Tri-Cities in Moses Lake, Late Feb/March - Wenatchee, Late March Champs - Moscow, April Zones - Oregon; date will be available after the national convention), Nationals in May.

Paige suggested Long course meets as there are several long course outdoor pool in the LMSC that may be available for a summer series. Tri-Cities rep: Pasco is willing to look into a long course meet and a September long course meet in (?) 

Newsletter format: 
Paper or Pixels?  Suggestions included making the default setting to receive it online. Add a check box on the registration form if they want to receive a paper copy so they must.
MSA to create a check box where a registrant must take action to not have the default setting.
Web Maintenance: 
Paige investigated a local resource the is interested for $50 an hour. Kristen did not have any follow through on her lead.  Lauren and her neighbor swimmer, Ben, would be willing to split the web maintenance with potential reimbursement of time to be in the form of the occasional meet entry fee. Discussion and decisions will be tabled for further meetings. 
MSA to create a non-voting appointed position.
Other Business:

The moon was discussed. Next meeting time proposed for prior to the Spokane meet to share from conventions. Meeting at 1pm at the pool prior to warm ups.  
Meeting adjourned at 8:29 pm
