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Inland Northwest Masters 

Splashmaster  

It has been interesting to watch, at the beginning of each meet, what happens when 

the referee and starter begin blowing their whistles at the beginning of each event.  The 

swimmers behind the blocks start looking at each other and wondering what to do.  

One swimmer will make a move, sometimes right and sometimes wrong, and most of 

the other swimmers assume he knows what he is doing and follow his lead. 

 What do all the whistles mean?  The vocal commands at the start of each 

event have basically been replaced by different whistles (I guess in order to save the 

starters voice so it will last the entire meet).   Hopefully this will help everyone under-

stand what the whistles mean and how they should respond accordingly. 

 The rules on starts from the USMS 2008 rulebook are as follows:  On all for-

ward starts, òat the commencement of each heat, the referee shall signal to the swim-

mers by a short series of whistles to remove all clothing except for swimwear, followed 

by a long whistle indicating that they should take their positions with at least one foot 

at the front of the starting platform, the edge of the pool, or on the wall before the com-

mand ôTake your mark.õó  In other words, on the short whistles get ready behind your 

block. On the long whistle, step up onto the block and make sure at least one foot is at 

the front.  Have goggles adjusted, etc. as the next command is òTake your markó. 

 The backstroke start is a little different stating that, òat the commencement of 

each heat, the referee shall signal to the swimmers by a short series of whistles to re-

move all clothing except for swimwear.  At the refereeõs first long whistle, the swimmers 

shall immediately enter the water and at the second long whistle shall return without 

undue delay to the starting position.ó 

 At some meets you may have also noticed the ringing of bells on the distance 

events.  In the events that are 500 yards or longer, the referee will ring the bell when 

the swimmer has two lengths left to swim.  Formerly, this was done only for the lead 

swimmer and a starting gun was fired.  This may still be done at some meets but I think 

they are trying to get away from the gun firing.  This is obviously done for the timers and 

counters, I guess.  As a swimmer, I donõt think I have ever heard the bells when I am in 

the water.  Oh well, now we all at least know what it means. 

 Hopefully this is helpful and Iõm sure at the next meet, swimmers will confi-

dently step onto the block at the appropriate whistle and wonõt have to panic and look 

at their fellow swimmers wondering if they are doing the right thing.  Remember, step 

up on the LONG WHISTLE.  Also remember that on the short series of whistles you 

òremove all clothing EXCEPT FOR SWIMWEAR.ó  We do want to keep Masters Swim-

ming a family affair.  See you at the meets. 

MEET FEES TO CHANGE 

Meet fees will change starting in 2009.  This change was voted into 
place at the LMSC board meeting in Oct. In the past some clubs have 
lost money when hosting meets.  Although the LMSC has covered any 
loss, we would like clubs to make a little money when hosting meets.  As 
we would like clubs to step forth and be willing to host meets in a variety 
of locations we felt we needed to increase the financial benefit they re-
ceive for doing so.  Meet fees will now be $20.00 for entries mailed in by 
the deadline and $25.00 for deck entries.  You will notice this change in 
the entry for the Nuclear Winter Sprint Meet in Moses Lake on Jan.17. 
Please support this change by attending meets in full force.  I know you 
will agree  that the fun, competition, and camaraderie are worth every 
penny.  

Upcoming Events:  

Jan. 17 

Nuclear Winter Sprint meet in Moses Lake 

(entry enclosed) 

Feb. 8 

Clinic by Lincoln Djang in Wenatchee 

March 7  

March Madness Meet in Wenatchee (entry 

enclosed) 

March 28 & 29 

SCY Championships in Moscow. 

April 4-5  

NW Zone Champs in Boise 

April 10-11                                      

PNA Champs in Federal Way 

May 7-10                                           

USMS SCY National Champs, Fresno, CA 

May 11                                          

USMS National 1 mile open water swim, 

Fresno, CA 

WHAT ARE ALL THOSE BELLS AND WHISTLES? 
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We have several new clubs in our 

LMSC.  We are thrilled to see this 

growth.  We hope to highlight a 

new team each month.  This 

month I asked Harm-Jan Steen-

huis, the team rep for the Spo-

kane Waves to write an article 

introducing his team.  Thanks for 

a great article and for hosting a 

great meet.   

WELCOME to the WAVES FROM SPOKANE 

By Harm-Jan Steenhuis, SWAT-

representative 

The Spokane Waves initiated a new 

Masters swim team in 2008 and this 

is to give you a little insight into its 

history. I started swimming in 2005 

with the Spokane Masters & Tri team 

(SMT). Most swimmers did not com-

pete but I found a fellow swimmer, 

Armin Arndt (many of you will know 

him) who was interested and we 

went to our first swim meet in No-

vember 2005 in Sandpoint. The SMT 

team was essentially organized on a 

quarter by quarter basis which meant 

that each quarter we had to see 

whether there was enough people 

interested in swimming, whether we 

could get a pool, and what price it 

was going to be. Then in April 2007, 

we lost use of the high school pool 

that we had been using because it 

was demolished. So, swimming be-

came an irregular activity for me. 

In September 2007, my daughter 

joined the Spokane Waves (SWAT). 

Seeing the practices of all of the age 

groups I was ready to jump in with 

them. So, during a general member-

ship meeting in October, I talked to 

the president of SWAT, Ron 

McGregor, to see whether they had 

or were interested in a Masters 

team. He indicated that some other 

parents had shown interest. In De-

cember 2007 the SWAT coach re-

signed and Kevin Wang became the 

head-coach for the Waves. By Febru-

ary, the three of us had talked and 

based on this, Ron and Kevin worked 

on a survey for Waves parents to get 

an indication of the interest level. By 

March, I sent out a request for infor-

mation on how other teams in our 

LMSC were doing things. We com-

bined our findings and our Masters 

team was officially started in April 

2008. Initially, weõve had several par-

ents of Waves swimmers and some 

SMT members. Then, from word of 

mouth many triathletes from a local 

triathlon club (Tri-fusion) started join-

ing to improve their swimming. Weõve 

had up to 40 people swimming with 

us although currently we have about 

25 active members. 

Practice times have varied a bit. In 

Spring we practiced 5 days a week 

from 5:30-7am, currently we are 

practicing three evenings from 8:30-

10pm and Saturday morning from 

5:30-7am. Kevin Wang is a great 

coach to have. In 2001, 2002, 2003 

and 2004 he was an All-American 

NCAA Division III swimmer and sev-

eral times first on the 400 IM. He is 

an assistant coach of the Whitworth 

University swim team (we use their 

pool) and the head-coach of the 

Waves. It was recently announced 

that our age-group teams have made 

the most progress across the US in 

the last year under his supervision. 

He knows a lot about swimming and 

aside from swimming sets, we also 

practice: drills, dives, turns, we swim 

with paddles, flippers, and were re-

cently introduced to beeping devices 

to steady our rhythm. 

Of course this is all in the past now, 

so let me give you a little insight into 

our goals for the future. As captain of 

our SWAT-Masters team I have to 

have plans for the team (the other 

team members may not know these 

yet so Iõll see what type of feedback I 

get). First goal is to become the big-

gest team in the LMSC. We have not 

yet decided how we will do this but 

one option is to simply merge with  

An Introduction to the Spokane Waves 

Waves swimmers eagerly awaiting their events 

Lincoln Djang (Unat), Jack Bevier (WVM) and   

Kurt Wendel (WVM) 
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another team, ideally the We-

natchee team because that serves 

several purposes as I will get to in 

a moment. We might also try to 

simply merge all Spokane teams 

into the Waves. Or, we might try to 

get more members ourselves, but 

that is a lot of work so probably 

least desirable. 

Second goal is to become the 

most successful team. That means 

at least beating the Wenatchee 

team. Frankly, we were a bit ap-

palled when they finished first in 

the meet we organized last Octo-

ber. I thought it was common cour-

tesy to let the host team win the 

event but apparently the We-

natchee swimmers werenõt aware 

of that. Of course in meets you 

initially do your best but once they 

realized that they were going to 

win the event, it seems rather 

straightforward to ease up a bit. 

Initially, we planned for revenge in 

Wenatchee, i.e. we would finish 

first in their home pool. Then, we 

thought better about it and figured 

we should set the right example. 

That is why we only showed up 

with four swimmers, figuring that 

this would be enough of a chal-

lenge for the Wenatchee team to 

beat. It took a lot of my talking as 

team-captain to convince some of 

our best swimmers to stay in Spo-

kane. We had over 50 people from 

our team who wanted to go and 

take revenge. Luckily, ultimately I 

was successful so we saved the 

Wenatchee team from a painful 

embarrassment. We ended third in 

Wenatchee, so on hindsight we 

probably should have had a couple 

more swimmers to make at least 

second place. Anyway, I am getting 

side-tracked. To become the most 

successful team, we again can 

follow different strategies. Merging 

with Wenatchee is a good option 

since they are leading the competi-

tion. Of course we want to keep 

practicing at Whitworth so they will 

have to do the drive to Spokane 

three times a week. Since we cur-

rently practice at night, that 

shouldnõt be a problem, if they 

leave by 5pm they can make it to 

our pool and they can be back 

early enough in the morning to go 

to work. Another option is merging 

the Spokane teams. Getting peo-

ple like Larry Krauser to merge 

with our team is obviously a smart 

idea. We think that his personality 

will fit great with our fun team. We 

do still have some questions about 

his swimming capabilities but we 

expect that we can resolve these. 

These two goals are more short-

term goals, the third and fourth 

goal are more long-term. Once we 

take over the LSMC, the third goal 

kicks in: we plan to dominate the 

nationals and after that obviously, 

the fourth is to dominate the Olym-

pics. We may not be ready for 

2012, in that case weõll simply 

delay four years. At our age, what 

is another four years? Plus, Mi-

chael Phelps and Dara Torres 

showed us what is already possi-

ble, we want to show what else is 

possible. We are already working 

on increasing practice intensity to 

do at least 10,000 yards for each 

hour of practice. We currently do 

about 8,000 so it is quite a per-

centage increase but, and this 

may come as a surprise, we are 

not afraid to set lofty goals. 

Okay, so now you have an idea 

how our team came into being and 

what our next plans are. At this 

point I am expecting that several 

teams will be interested in dis-

cussing some of our plans in a lit-

tle more detail. Of course we are 

willing to do this, so you can get in 

touch with me. Whether ultimately 

your team or you as an individual 

will be able to join the Waves of 

course depends upon our strin-

gent screening process and what 

youõre willing to offer for going to 

be part of this awesome team (we 

might loosen up the screening a 

bit for people like Larry Krauser). 

Iõm looking forward to your phone-

call. 

Larry Krauser (SCM), Debbie Bell (MCM) and 

the better part of Suzi Billington (MCM) whose 

left shoulder had been bugging her so Carolyn 

left it out of the picture.) 

Cindy Clutter & Margaret Hair (LCM) 

George Spomer (MCM) 

Peony Munger (WVM) putting the youngsters 

to shame by swimming the 400 IM. 


